UBND QUAN TAN BINH CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Poc Iip — Ty do — Hanh phiic
Sé: 0 /KH-GDDT-TrH Tdn Binh, ngay /1 thangQfnam 2021

KFE HOACH
Trién khai bdi duéng gido vién va can b quan ly cac treong THCS
thwe hién Chwong trinh Gido duc Pho thong 2018
(Module - 2&3)

Cin ¢t cong vin sb 1256/GDDT-TC ngay 06 thang 5 nam 2020 cuia SO
Giao duc va Dao tao Thanh pho H& Chi Minh vé huéng dén t6 chire boi dudng

dai tra nam 2020 cho cén bd quén ly va gido vién thyce hi¢n Chuong trinh GDPT
nam 2018;

Cén ¢t K& hoach s& 268/KH-UBND-VX ngay 08 thang 11 nam 2019 cua

Uy ban nhan dan quin Tan Binh vé Trién khai Chuong trinh gido duc phd thong
2018;

Cin ot K& hoach s& 1861/KH-UBND- VX ngay 12 thang 01 nam 2020

IR phong (_nao duc va Pao tao quan Tan Binh vé Trién khai Chuong trinh gido
due 1 ohd théng nam 2018,

Phong Gido due va Pao tao ban hanh K& hoach Trién khai boi dudng gido
vién va ean bg quan ly cap trung hoc co s (THCS) thue hién Chuong trinh Gido
duc Pho thong 2018 (Module — 2&3) véi nhiing ndi dung nhu sau:

I MUC TIEU - YEU CAU

1. Muc tiéu

- Tang cudng nang lyc cia dji ngl gido vién (GV) va can b quan ly

(CBQL) gido duc trén dia ban quan dap (mg yéu clu td chire thue hién Chuong
trinh gido duc phd théng 2018 nim hoc 2020 — 2021,

- bam bao 100% giao vién va CBOL hoan thanh t6t ndi dung, chuong
trinh boi dudng theo quy dinh.
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2. Yeu cau

- Xay dyng va t& chite thue hién ké hoach bdi dudng phii hop véi nhu cau
clia ting doi tuong duge bdi dudng; dam bao thiét thyc, hiu qua;

- Tét ca GV, CBQL tham gia cac khéa boi dudng vai tinh than tich cuec,
cht déng hoan thanh tét cac khoa bdi dudng theo diing ké hoach;

- GV, CBQL ¢bt can tich cuc ho tro déng nghiép trong hoat dong boi
dudng;

- Pam béo dleu kién co s& vat chét — thiét bi, nguon kinh phi va doi ngt
bao cdo vién dé trién khai hiéu qua, phti hgp véi tinh hinh thyc té.



3. Chi tiéu
100% GV, CBQL dugc bdi dudng module-2, module-3 thuc hién
Chuong trinh giao duc pho thong 2018,
- 100% GV, CBOL hoan thanh Module-2, module-3 theo diing ké hoach,
ding tién do.
1. POI TUQNG VA TIEN PO BOI DUONG
1. P6i véi Can bd quén Iy gido dyc
- Thoi gian — Dia diém tip huin: Theo lich dinh kém
- 86 16p: 02 16p (45 CBQL)
+ Lép 1: Gom tat ca CBQL céc trudng THCS V& Vian Tan, Hoang Hoa

Tham, Truong Chinh, Ngé Quyén, Au Lac, Quang Trung, Trin Vin Quang,
THCS-THPT Thanh Binh; THCS-THPT Thai Binh.

+ Lop 2: Gom tht ca CBQL céc truong THCS Ly Thuong Kiét, Tan Binh,
Pham Ngoc Thach, Ngo Si Lién, Nguyén Gia Thiéu; Trin Vin Dang, Boi dudng
Gido duc, THCS-THPT Viét My, THCS-THPT Viét Thanh, THCS-THPT Bac
Ai, THCS-THPT Thai Binh Duong, THCS-THPT Hai Ba Trung,.

- BAo edo vién: Can bd quan ly c¢bt can da duge tham g gla t@p huén chuong
trinh gido duc phé théng 2018 do Bo Gido duc va Pao tao td chire.

- Noi dung:
M6 dun 2 “Quan tri nhén sy trong truong THCS” gom 5 nji dung:

+ Chudn nghé nghiép gido vién phd théng va Chudn Hiéu trudng; Yéu ciu
phat trién doi ngli gido vién, can b quan ly trong truong tiéu hoc/THCS/THPT
theo yéu cau Chuong trinh GDPT 2018

+ Danh gia thuc trang doi ngti giao vién, nhan vién, can b quan ly trong
trrong trung hoc co so.

+ Xay dung va to chic thue hién ké hoach phat trién doi ngii gido vién,
nhan vién, can b quan ly trong trudng trung hoc co so.

+ Tao dong lyc lam viéc, phat trién ning luc nghé nghiép cho gido vién,
nhan vién, can bo quan ly trong nha trudong; quan 1y, giai quyét mau thudn, xung
ddt trong nha truong,

+ Giam sat, danh gia hoat dong cua doi ngl gido vién, nhan vién, can b
quan ly trong truong trung hoc co so.

Mo dun 3 “Quan tri tai chinh truong THCS theo hudng ting cuong tw chii
va trach nhiém giai trinh” gom 4 noi dung:

+ Co ché ty chii cua don vi sy nghiép cong lap trong gido duc va céc yeu
cdu, nhiém vy cua Hiéu tr uong truong THCS;

+ Quan tri tai chinh truong THCS theo hudng ting cudng tu chu va trach
nhiém giai trinh, hudng téi ndng cao ket qua giao duc hoc sinh;
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b Hoat dong quan tri tai chinh trong truong THCS hudng t6i két qua giao
duc hoc sinh tot hon;

I Huy déng va st dung cac ngudn tai tro cho trudong THCS.
2. Doi voi giao vién
- Thoi gian, dia diém tip huan: Theo lich dinh kém.
- 86 16p: 12 16p (1020 gido vién).

- Hinh thire bdi duong: Thuc hién boi dudng cho gido vién theo hudng
(lan cta BO Gido duc va Dao tao theo hinh thirc bdi dudng truc tuyén va truc
tlep

- Béo cao vién: Gido vién cbt can da dugc tham gia t@p hudn chuong trinh
giao duc pho thong 2018 do B Gido duc va Dao tao t6 chirc.

- Noi dung bdi dwng:

Mé dun 2 “Sir dung phirong phdp day hoc va gido duc phat trién pham
chat, nang luc hoc sinh tieu hoc/THCS/THPT” gom 3 noi dung:

+ Tim hiéu céc xu hudng hién dai vé phuong phap, ki thuat day hoc va giao
duc nham phat trién pham chat, nang lyc hoc sinh trung hoc co so;

+ Lua chon, str dung cac phuong phap, ki thuat day hoc phit hop nhidm phét
trién pham chat, nang luc hoc sinh trung hoc co sé trong Chuong trinh giao duc
pho thong 2018;

+ Lua chon, xay dung cac chién luge day hoc, gigo duc hiéu qua phu hop
voi hoc sinh trung hoc co sd.

M6 dun 3 “Kiém tra, ddnh gid hoc sinh tiéu hoc/THCS/THPT theo hudéng
phdt trién pham chat, nang lwc” gom 4 noi dung:

+ Cac xu hudng hién dai vé kiém tra, danh gia két qua hoc tap, gido duc
nham phat trién pham chat, nang luc hoc sinh tiéu hoc/THCS/THPT;

+ St dung phuong phap, hinh thirc kiém tra danh gia két qua hoc tap va két
qua danh gia trong day hoc, gido duc hoc sinh;

+ Xay dung cong cu kiém tra danh gia két qua hoc tap va sy tién bd cia
hoc sinh tiéu hoe/THCS/THPT vé pham chat, nang luc;

+ Sir dung va phén tich két qua danh gia theo duong phat trién nang lue dé
ghi nhan su tién bo cua hoc sinh va déi méi phuong phap day hoc.

3. Phwong thire t6 chire bdi dudng dai tra cho Can by quan i, gido
vién

3.1. Giai doan tw nghién ciru:
Chudn bi c4c tai lidu lién quan d_én ndi dung tap hudn bao gom:

- Théng tu 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 Ban hanh
Chuong trinh gido duc phd thong mai;



- Théng tu 32/2020/TT-BGDDT ngay 15 thang 09 nam 2020 Ban hanh

Diéu 1é& truong trung hoc co sd, trung hoc plm thong va truong ph(a thong co
nhic¢u cap hoc;

- Cong vian 5555/BGDDT-GDTrH ng oay 8 thang 10 ndam 2014 vé viée
huonp dan xmh hoat chuyén mon vé doi mai phuong phap day hoc va kiém tra,

danh gid; t6 chirc va quan 1y céc hoat dong chuyén mon cua truong trung, hoc,
trung tim gido duc thuong xuyén qua mang;

- Cong van 4612/BGDDT-GDTrH ngay 3 thang 10 nam 2017 vé viée
hudng dan thye hién chuong trinh gido duc pho thong hién hanh theo dinh
hudng phat trién ning lyc va pham chit hoc sinh tir ndm hoc 2017 —2018;

- Cong van 3089/BGDDT-GDTrH ngay 14 thang 8ndm 2020 vé trién khai
thuc hién gido duc STEM trong gido duc trung hoc.

- Céc tai lidu khac pht hop véi ting mén hoc hogc hoat dong giao duc
(neu co).

3.2. Giai doan tap huén true tuyén:

- Kiém tra két qua tu hoc, tu nghlen cliru bang bd cau hm tric nghlem Cac
don vi ¢6 thé chu dong xay dung hé thong danh g,ta true tuyen bang nhiéu cong,
cu khac nhau (nhu cac cong cu khao sat tryc tuyen ciia cong thong tin dién tr
thanh pho cong cu khao sat Micr osoft Form hoac Google Form,...) tuy nhién
cin bao dam luu trit két qua danh gia chinh xac cua tung dbi tuong tham gia, O

thé trich xuét két qua phuc vu cho cac hoat dong khac, hodc co thé t6 chic khao
sat triic nghiém trén gidy.

- Trién khai tp hudn theo ndi dung dé thong nhat trong cude hop voi giao
vién cot can cac mon hoc va hoat dong gido duc.

3.3. Giai doan tip huén trye tiép
- Gido vién tham gia tap huén truc tiép theo lich ctia tirng bd mon (lich dinh
kem).
- Gido vién hoan chinh bai thu hoach cudi khéa theo hudng dan va ndp san
pham dé dugc danh gia.
IV. KINH PHi BOI DUONG

Str dung ngan sach nha nude: thye hign cac ché do, chinh sach lién quan
dén viéc thuc hién chuong trinh méi, sach giao khoa gido duc phd thong moi
theo quy dinh.

V. TO CHUC THUC HIEN
1. Phong Giao duc va Dao tao

- Xay dung K& hoach Trién khai boi dudng gido vién va can bd quan ly hoc
thuc hién Chuong trinh gido duc phé thong 2018 (Module-2&3).



- Chi dao truong Boi dudng gido duc, cac truong THCS cong lap va nEoai
cong ldp xay dung ké hoach va ctr CBOL, gido vién tham gia tip huén ding doi
twong, thanh phan.

- Chi (idn cic truong ¢ dat dia diém tap huén chuin bi CSVC, trang thict
bi, dudng truyén day du tao didu kién cho GV tép huan truc iép.

- Phéi hop cong ty Viettel cung cip duong truyén va phan mém BETEP dé 1o
chire cho GV hoc truc tuyén.

2. Céc trweong THCS cong lap, ngoai cong lap

- Cir c¢an bd quan ly va gido vién tham gia day du theo yéu cau; tao diéu
kién thuan loi dé can bd quan ly va gido vién tham gia tich cyce, hiéu qua cac lop
tap huan, boi dudng chuong trinh gido duc pho thong 2018 (module-2&3).

- Hiéu trudng cac truong THCS chuan bi vé& co s vt chat, trang thlet bi,
dudng truyén day du tao didu kién phuc vu tét cho gido vién (ap huén tryc tiép.

- Thyc hién cac béo céo dinh ky, dot xudt vé& cong tac boi dudng chuong
trinh gido dyuc phd thong 2018 gii vé Phong Gido duc va Dao tao theo yéu cau.

3. Can bd quan li, gido vién cot can

- Xay dung ké hoach huéng dan dong ngh1ep tim hiéu Chuong trinh phd
théng 2018 tai cac co s gido duc trén dia ban quén va guii vé Phong Gido duc
va Dao tao trude ngay 15/01/2021.

- T6 chic trién khai va chiu trach nhiém vé ndi dung da duoc tap huéan tir
Bo Giao duc va Dao tao.

- Quan ly, theo dbi, giam sat, danh gia két qua b01 dudng CBQL, gido vién
theo mdn hoc dugc phan cong phu trach trén phan mém ETEP.

Trén day la K& hoach Trién khai boi dudng gido vién va can bd quan ly
thuc hién Chuong trinh gido dyc phd thong 2018 (Module-2&3). Pé nghi Hiéu
trudng cac don vi lién quan thyc hién nghiém tic, hiéu qua, dam bao cac ndi
dung theo quy dinh./.

Noi nhin: ’ KT TRUONG PHONG
- S6 GDDT Thanh pho; PHO TBUGN PHONG
- TT.Quin ty; h\\ql CHy
- TT.HBND quén; < %
-TT.UB: CT, cac PCT;
- Phong TC-KH;

- BLD Phong GD&DT; /
- Hiéu truong truong THCS (CL, NCL); d

- Hiéu truong trudng Boi duding Gido dyc;

- Luu: VT. Ph‘m Van Quang
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